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Figure 15. Track Quality & Maintenance Cost vs. Speed
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RELATIVE IMPORTANCE OF SPEED CHANGES
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Figure [7. Relative Impertance of Speed Changes
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NORTHEAST CORRIDOR
IMPROVEMENT PROJECT

_.Associated areas of commuter train
NEC|P) and freight operational interests
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Figure 19. Map Showing Commuter Areas
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Figure 23. Energy Intensity by Transportation Modes

IMPROVEMENT PROJECT
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® INVOLVES:

P DEPARTMENT OF TRANSPORTATION/FEDERAL RAILROAD
ADMINISTRATION IDOT/FRA} AS SPONSOR AND OVERSEER FOR
PLANS AND SPECIFICATIONS, PROGRAM DEFINITION, AND PLANNING

» AMTRAK AS OWNER, OPERATOR. AND MAINTAINER OF THE CORRIDOR,
TAKING PART IN DEVELOPMENT OF PROGRAMS AND PROJECTS. OVER-
SEEING WORK DONE WITH AMTRAK FORCES, AND TESTING AND
ACCEPTING PROJECT WORK

> (og

AS PRIME ARCHITECT ENGINEER CONTRACTOR TO THE FRA
COVERING PROGRAM MANAGEMENT SUPPORT: SYSTEMS
ENGINEERING; DESIGN, BOTH IN-HOUSE AND VIA A-Es; CERTAIN
LONG-LEAD PROCUREMENTS; AND SUPERVISION OF
CONSTRUCTION

DE LEUW, CATHER/PARSONS

AND ASSOCIATES
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LESSONS

0 Extreme importance of a good start - avoid recycling and change.

0 Engineering manager needs broadest possible understanding of program going far beyond technical
issues.

0 Continuing dialogue with policy makers is vital in order to define external objectives, agree
on acceptable cost, and avoid mid-course changes.

0 Where possible, engineering managers should not be held responsible for predicting or managing
factors beyond expertise such as inflation.

0 Promote recognition that we should lock for a balanced, partial achievement of all objectives.

Can't do everything.

Figure 60. Lessons



